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Abstract

Mergers and acquidtions are paticulaly timey and reveding examples of contemporary
restructuring — embedded in the language of globd capitdism — that is shaping organizationd
fiddds and nationd economies. However, we 4ill know little of how internationd mergers and
acquistions are discursvely condructed. There is especidly little critica reflection of the
discursve dements that legitimate international mergers and acquisitions.

In this paper, we focus on the acquidtion of the Norwegian Christiania Bank og Kreditkassen
by Nordea, a corporation consisting of Swedish, Finnish and Danish financid services
companies. This case was characterized by long and versatile coverage in the Norwegian
media after the acquidtion intentions were announced in the fal of 1999 until the find
acquisition in October 2000. We carry out a critica discourse analysis (see eg. Fairclough,
1997) of Norwegian, Finnish and Swedish media texts (the leading newspaper, the leading
tabloid, the leading business weekly, and the leading business daily). We place the acquisition
within the context of the development of Nordea which began with the merger of the Finnish
Merita Bank and the Swedish Nordbanken in the autumn of 1997, and continued with the
merger of MeritaNordbanken with the Danish Unidanmark in the spring of 2000 (see Vaara
and Tienari, forthcoming; Risberg et a, 2000).

Our andyss shows how a ‘rationdigtic discourse dominates discussons around foreign
acquistions. However, the sudy aso illustrates how a ‘naiondidic’ discourse can chdlenge
the rationde of globd indudria restructuring. The ‘nationdigtic’ discourse appears to follow
the logic of ‘band nationdian’ in tha the companies in question are eadly associated with
“nationd interests’. However, a more in-depth andyss of the emerging ‘naiondism reveds
ggnificant differences in the ‘nationdis’ of different countries What is mogd interesting is
that the case clearly shows is that the ‘natiiondidic’ discourse is built on relationship-specific
socid identification. The most obvious and important example of this is the Norwegiant
Swedish rdaionship, having its historical roots in the Swedish colonization of Norway. It
gppears very clear that the Norwegian nationalism grew strong and sharp when the acquiring
corporation was taken to be Swedish.

Our andyss dso suggedts that the acquiring (or colonizing) Sde eesly judifies the actions
within the ‘rationdigic’ framework while the acquired (or colonized) sde may revert to a
‘naiondigic’  discourse. Thus the ‘nationdigic’ discourse can become a vehicle of change
resstance. However, as this case cery clearly shows, it is in the end very difficult to overcome
the forces driving towards globa indugtrid restructuring, legitimated by the dominant
‘raiondigtic’ discourse.
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1. Introduction

Mergers and acquidtions are particularly timey and reveding examples of contemporary
redructuring — embedded in the language of globd capitaism — that is shaping organizationd
fiddds and nationa economies. In the dominant business discourse and rhetoric, mergers and
acquistions are judtified and legitimized as necessty and/or unavoidable. This is done, for
example, in the name of creding benefits from economies of scale and scope, synergistic
combination of units, functions and processes, focus on core competencies, and transfer of
capabilities and knowledge. Mergers and acquistions are portrayed within a ‘rationdistic
discurgve framework as drategic moves that are vitd for the companies to remain
competitive — and/or to survive (see e.g. Vaaraand Tienari, forthcoming).

Cross-border acquisitions encourage conceptions of difference/digtinctiveness and  uniqueness
in media texts. Further, acquisitions across nationa boundaries are often consdered within a
framework of winning and loang — where it typicdly becomes ‘naturd’ to identify nationa
‘ddes. Acquistions can thus be seen as manifedtations of underlying cognitive and emotiond
interpretations of the higtorica relationships between the respective nations and nationdism
(see e.g. Anderson, 1983; De Cillia et d, 1999). This can be linked with themes such as
national heritage, superiority and inferiority, and/or pogt-colonidization (Risberg, Tienai and
Vaara, 2000). It seems, however, that the nature and characteristics of ‘nationdistic’ discourse
has been rarely explicitly eaborated on in the merger or acquistion context. Especidly little
is known of its relaion to the agpparently dominant ‘rationdisic discourse of globd
capitaliam.

We suggest that the ongoing ‘transformation’” within financid services in Europe provides a
particularly important and timely context for critica research on media texts As employees
who are made redundant or consumers whose habits and preferences become subject to
change, people experience the ‘red’ consequences of this turmoil. Financid services
companies are key actors in the ongoing project of the new globa order; they benefit from it
and work to extend it (Fairclough 2000).

In the emergent cross-border merger and acquidtion activity in financid services in Europe,
Nordea — the new group name for a mgor Nordic corporation — may be consdered a
sgnificant forerunner. The bank group now includes a Swedish, Finnish, Danish and a
Norwegian financid services company. In this paper, we examine the process of acquiring the
Norwegian Chrigtiania Bank og Kreditkassen in the group. The initid offer for the acquistion
was made in September 1999 and the acquisition deal signed in October 2000. We andyze
texts in Norwegian, Swedish and Finnish written media to illusrate and specify how globa
capitdian, as a discourse relying on economic and financid rationde, exemplified here by
Norded s attempts to expand, meets nationa spirit.

Our andyds shows how a ‘rationdidic’ discourse dominaes discussons aound foreign
acquiditions. However, the sudy aso illustrates how a ‘nationdigtic discourse can chdlenge
the rationde of globa indusrid restructuring. The ‘nationdistic’ discourse appears to follow
the logic of ‘band nationalisn’ in that the companies in question are easily associated with
Norwegian, Swedish or Finnish “naiond interests’. However, a more in-depth andyss of the
emaging ‘ndiondism’  reveds dgnificant differences in the ‘naiondism’ of different
countries. What is most interesting is that the case clearly shows is that the ‘nationdigtic
discourse is built on reationship-specific socid identification. The most obvious and
important example of this is the Norwegian-Swedish rdaionship, having its higorica roots in
the Swedish colonization of Norway. It appears very clear that the Norwegian nationaism
grew strong and sharp when the acquiring corporation was taken to be Swedish.
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Our andyss dso suggests tha the acquiring (or colonizing) sde eedly judifies the actions
within the ‘rationdigic’ framework while the acquired (or colonized) sde may revert to a
‘naiondigic  discourse. Thus the ‘nationdigtic’ discourse can become a vehicle of change
resstance. However, as this case very clearly shows it is in the end very difficult to overcome
the forces driving towards globa indudtrid restructuring, legitimated by the dominant
‘raiondigtic’ discourse.

2. Media Texts and Discourse

Diverse gpproaches in discourse andyss have recently gained popularity in socid sciences in
generd and in organization studies in particular.! What is discourse is, however, a question
that has divided scholars (see eg. van Dijk, 1997; Alvesson and Kéareman, 2000). Linguists
seem to understand discourse as Bnguage use, psychologists as cognitions, and sociologidts as
socid interaction (van Dijk, 1997). There are ds0 different levels of andyss extending from
utterances to meta-discourses, and different methods ranging from detailed textud andyses to
a nmore abdract andyss of dominant socid and societa discourses. In addition, the
goproaches in discourse andyds vary gregly in terms of the epigemologicd assumptions
concerning discourses. In - brief, the mogst radical condructivits emphasize the role of
discourses as the dements through which socid redlity is crested, while the more redist
authors emphasize that discourses are only one part of socid redlity.

In this paper, we view discourses as an inherent pat of the socia condruction of
organizations, organizing, management and managing. Discourses are pat of organizationd
action; they (re)define what is judified and legitimate. Following Farclough's (1992) criticd
discourse andyss, we consder discourses as an inherent part of sociocultura practices which
are embedded in socid contexts. We view discourses as both socialy conditioned and socidly
condtitutive (Fairclough 1997).

Discourses in media texts are of particular interest to us as they have a particularly centra role
in the socid condruction of pecific organizationd and management in the public discusson.
Our point of depature is tha journdists often (re)produce commonly held views (eg.
Bourdieu 1998a; 1998b). In other words, journalists write what everybody aready knows, and
what they expect journdigs to write commonplaces as Bourdieu cdls them. These
commonplaces work because everyone can ingest them immediatedly and ther very bandity
makes them something the spesker (journdist) and the listener (reader) have in common. The
audience becomes pat of the (re)condruction; the legitimization of specific phenomena is
enhanced as they become commonplaces and pat of the horizon of expectations of the
readers (Bourdieu 1998a; 1998b).

2.1. Global Capitalism and Traces of Rationalistic Discourse

Neo-liberdism is a politicd project for the restructuring and rescaing of socid redions in
accord with the demands of an undrained globd capitdisn (Bourdieu 1999; Fairclough
2000). The (re)congtruction of the neo-liberd order is carried out, in part, through justifying
managerid action in public discusson (see eg. Vaaraand Tienari, forthcoming).

It ssems, however, that the role and influence of media has been discovered relaively recently
in management and organization research. Mazza and Alvarez (2000), for example, argue that

! See e.g. the special issuesin Organization (vol. 7, no 3) and Human Relations (vol. 53, N0 9).
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the popular press — nationwide newspapers and magazines — is an important arena where the
legitimacy of management ideas and practices is (re)produced. They focus on the role of
newspapers in the production and diffuson of Human Resource Management (HRM)
practices in Itay, and eaborate on three sources of legitimacy in the newspaper texts for
HRM: conformity to corporate vaues, adoption by large firms and successful performance.

Much of wha Mazza and Alvarez (2000) report on how the legitimacy of the HRM
phenomenon is congtructed in media texts conditutes in our view a specific discourse type.
Themes in the texts such as draegic role, competitiveness and competitive weapons in
gobdization, effectiveness and responsveness to future chalenges and ‘links  between
practices and (financid) peformance teke pat in condructing what we cal rationdigtic
discourse.

Rationdidtic discourse is arguably the core of globd capitdism and the neo-liberd order. This
discourse is typicaly characterized by a focus on ‘company level’ congderations in redively
abgtract and objectified ways (Vaara and Tienari, forthcoming). Rationdigtic refers here to
economic and financid rationde, and to ‘keeping up with the times (i.e. contemporary
‘globd’ transformation). Rationdigtic discourse works through specific themes and voices to
convince the reader of the judification and legitimacy of its rationde. In so doing, it can be
argued to render — or force — the logic of the contemporary neo-liberd globa economy
‘factud’ (cf. Fairclough 2000).

2.2. Nationalism and Nationalistic Discourse

Europe has been subject to the forces of globd capitdism and the neo-liberd order
paticulaly srongly in the Pos-Cold War period. On the one hand, the continued
‘liberdization’ (deregulation) of makets and privatization of previoudy date-owned
enterprises tedtify for this. On the other hand, it is evident that nationalism has undergone a
reviva in this context (see eg. Lyons and Breskwel 1996). Nationalism appears to be one
way to question (or perhaps to resist) the neo-liberal order.

We hbuild our discusson on the idea that the meaning of ‘naion’ is socidly congructed and
recongtructed. Nationdism may be conceptudized as “an ideology which legitimates the
exigence and activities of territorid States on the bass of characterigics (‘ethnic’, culturd,
linguigtic, higtorica, etc.) supposedly shared by, and specific to, ther inhabitants’ (Low 2000,
356). Nationdism is often comprehended through individuas need for socid or collective
identity. Nationd identity of theindividud is continudly in the making.

Nationalism itsdf depends, however, on a set of deeply held images of higtoricd time and
community. Narratives of origin and destiny are centrd for its (re)congtruction. Anderson
(1983) talks about imagined, ‘invented higtories of nationadism. Billig's (1995) concept of
band naiondism refers to how the condruct of nation is often accepted and reproduced
mindlesdy and uncriticdly, rendered possble by mundane habits of language, thought and
symbolism (see dso e.g. Condor 2000).

De Cillia & d (1999 have examined topics, discursve srategies and linguistic devices which
are employed to congtruct, on the one hand, nationd sameness and uniqueness, and, on the
other hand, diginctions from and differences to other national collectives. They build on
Anderson’s (1983) semina work on nations as imagined communities. De Cillia et a (1999,
153) ague that, as ecific forms of socid identities, nationa identities are “discursivey, by
means of language and other semiotic systems, produced, reproduced, transformed and
destructed”.
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Schlesinger (1991; 1993; 1997), among others, has written extendvely on the congruction of
nationd identity in the media in pos-Cold War Europe. Schlesinger (1991, 298) sketches a
new space where “the contradictions between the defense of renascent nationa cultures and
identities and the invasive drategies of transnationa corporations are bound to present tricky
problems’. He seems somewhat sceptical about how effective the media done can be in
congructing collective identities, and agues that rdations between media and nationd
identity are affected by wider, rapidly shifting, political, economic and culturd configurations
(see d0 eg. Boyle and Haynes 1996). Further, ingtitutions of mass communication are
themsdves condtituted within relations of palitics and economy.

Yet t is probable that the media — popular press, for example — can be effective in reinforcing
nationa identity dso in somewha surprising contexts. Brookes (1999) andyss of texts in
the British press on the ‘mad cow disease? exemplifies this in an interesting way. In evoking
nationdisic sentiments, the media may draw from other socid domains such as sports (see
e.g. Boyle and Haynes 1996) or war and battle (see eg. Risberg, Tienari and Vaara 2000).
The media provides legitimation to management idees and practices by linking them to
socidly accepted representations of redlity; to a set of generdly accepted norms and values
(Mazza 1998). Paticular associations enhance an emctiona involvement in busness issues
(Bourdieu and Passeron 1977; discussed in Mazza 1998).

The role of media in the condruction, aticulation and maintenance of nations and nationd
identity is a timey research topic. In the context of the colonizing language of globd
cgpitdism, natiiondism and nationd identity yet seems to be an underresearched area (see,
however, eg. Risberg, Tienari and Vaara 2000; Tienari, Vaara and Risberg 2000; Langer
2000). Discourse rdlated to nations may work to counterbadance the rationdistic discourse in
media texts.

3. Method and Data

In this paper, we draw from criticd discourse analyss as exemplified by Farclough (1997,
2000) and De Cillia et d (1999). We employ a verson of an “interdisciplinary approach that
combines higtorica, socio-political and linguigtic perspectives’ (ibid., 157) in locating and
Stuating texts and discourses in their context. We view individud media texts as ‘incomplete
in the sense that meaning is congtructed only when the reader connects texts to other texts (see
aso eg. Fiske 1989a; Grant, Keenoy and Oswick 1998). Intertextudity is thus a crucid
edement in our work; one bass for our ‘readings. Text and context are here examined
separately. The prolonged acquisition process, then, becomes the immediate context where
specific discourses operate. It is an andytica task to specify and illustrate these discourses.

Our materid condgs of an extendve collection of the media coverage following Merita-
NoNordbanken's initial offer to acquire Kreditkassen in September 1999 until the fina
acceptance of the acquistion in October 2000. The Norwegian materia comprises aticles
published in Dagbladet, the second largest daily newspaper (MedieNorge's Norwegian
newspaper net circulation satistics in 1999 http://medienorge.uib.no), where the acquidtion
offer for Kreditkassen was initidly published in September 20™ 1999, Verdens Gang, the
leading popular newspaper (and dso the leading newspaper with its highest net circulaion
figure in 1999 according to MedieNorge dtatistics), and Dagens Naeringdliv, the leading daily
business newspaper. The Swedish materia condsts of articles in Dagens Nyheter, the leading
daily newspaper, Aftonbladet, the leading popular newspaper, Dagens Industri, the leading
daly budness newspaper, Veckans Affarer, the leading weekly busness magazine, and
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Affarsvarlden, the mgor monthly busness magazine. The Finnish materid comprises articles
in Helsingin Sanomat, the leading dally newspaper, llta-Sanomat, the leading popular
newspaper, Kauppalehti, the leading daily busness newspaper, and Talouselamd, the leading
weekly busness magazine. The table below summarizes the empirical materid.

Table 1: Thearticlesincluded in the analysis

Norway Sweden Finland

Dagbladet 35 | Dagens Nyheter 31 | Helsingin Sanomat 37

Verdens Gang 53| Aftonbladet 9| Ilta-Sanomat 5

Dagens Naeringdiv 42 | Dagens Industri 35 | Kauppd ehti 49
Veckans Affarer 4 | Tdousdama 5
Afféarsvarlden 8

Total 130 87 96

Our analyss proceeded in two stages. We firg identified key themes or topics in the media
texts, paying specid attention to the differences in the Norwegian, Swvedish and Finnish texts.
We then concentrated on the disctinctive characteristics of the ‘raiondigic  and
‘nationdigtic’ discoursesthat played a centra role in the texts.

4. Rationalistic and Nationalistic Discoursesin Media Texts
4.1. A Prolonged Cross-Border Acquisition

Norway was the firs Nordic country to be hit by a criss in the financid services sector. After
the savere criss in the latter pat of the 1980s, the State of Norway controlled the largest
banks in the country. Christiania Bank og Kreditkassen (Kreditkassen) was the second largest
bank after Den nor ske Bank.

The Swedish Nordbanken and the Finnish Merita Bank were crested by domestic mergers
after the financiad crises of the early 1990s in the Swedish and Finnish banking sectors. The
merger between Nordbanken and Merita in October 1997 led to the creation of
MeritaNordbanken (MNB). It proved to be the beginning of the brmation of a Nordic bank
covering the Bdtic Searegion.

Some two years dter the formation of the FinnishhSwedish bank, MNB set its eyes on
Norway looking for a suitable acquidition candidate. Kreditkassen appeared as a particularly
interesting acquistion target. On September 20, 1999 MNB released its first offer to buy
Kreditkassen for 17,6 hbillion Finnish marks. Were the Norwegians willing to sdl, the new
bank would exceed the Swedish Handelsbanken in sze and become the largest bank in the
Bdtic Sea area with over seven million private cusomers and nearly haf a million corporate
clients.

However, the acquidtion process proved to be time-consuming. The State of Norway held a
35 % dake in Kreditkassen, and decison-makers were reluctant to give up the control of the
bank to foreigners. This was despite the assurances of the top management in MNB that the
acquistion would not lead to downszing in Norway. The Norwegian government
immediately rgected MNB:s initid offer. The minority government led by Chrigtian
Democrats pointed out that it wanted to guarantee that the largest Norwegian financia
inditutions remain under domestic ownership. The Consarvative Party, in oppodtion, was in
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favour of the acquistion which would bring money for the State. The decison was then up to
the largest party in Norway, the Labour Party, temporarily in opposition.

Other potential buyers appeared for Kreditkassen. Den norske Bank, aso state-owned, and
Swedish Handelsbanken announced their interest. No official offers were, however, yet made.
Den norske Bank wanted to merge with Kreditkassen before its attack on other banks, and
Handelsbanken wanted a firmer foothold in Norway. MNB’s group CEO Hans Daborg
invited the State of Norway to buy alarge share in the new bank including Kreditkassen.

The management and employees of Kreditkassen were willing to be bought by MNB. It
seemed obvious that Kreditkessen would in any case no longer stay ‘sngle’. Foreign
acquirers seemed like the best dternative. A merger with Den norske Bank, for example,
would lead to downsizing and a loss of jobs. The management of Kreditkassen made public
its view indicating that MNB'’s offer was ‘acceptable’, dthough a higher offer would be ‘even
more acceptable’. The Norwegian Bank Invesment Fund, Bankinvesteringsfond, in charge of
the shares owned by the State of Norway in Kreditkassen, explicitly opposed the offer. MNB
did not give up. When its origind offer period expired, the offer was extended. The prolonged
offer was until November 12, 1999.

During the autumn of 1999, Norwegian paliticians made it clear that they wanted to keep a
strong hold of the Norwegian banking system. On November 26, the Labour Party announced
to have agreed with the minority government that the Stat€'s bank ownership would be
concentrated in one inditution only. Anaysts were convinced that inditution to be the largest
bank, Den norske Bank, of which the state aready owned 60 per cent, leaving Kreditkassen
for the highest bidder. MNB prolonged its offer once again, until December 3.

While the Norwegians were working on the optima banking solution, MNB renewed its offer
severd times. MNB aso concentrated its efforts elsewhere, most notably Denmark. In March
2000, a merger between MNB and the Danish Unidanmark was announced. The top
management in MNB were a sep closer to their vison of a Nordic bank. In the eyes of
Kreditkassen's management, the united MNB and Unidanmark became an even more
appeding acquirer than before.

In mid-April 2000, MNB raised its offer on Kreditkassen and set a deadline for April 28. The
Norwegian Minister of Finance forecasted an answer before summer vacations. The decison
did indeed come, but it was not a postive one. At the end of May, the Norwegian government
decided to sdl the State€'s holding in Kreditkassen but rejected MNB's offer as too low.
Speculations about other potentid acquirers took off. Den norske Bank’s offer would not have
receved politicad support, as it would have meant large rationdizations. According to
andyds, the bank dso would not have had the resources required by the acquigtion.
Therefore, Handelsbanken remained the only serious competitor for MNB. In June 2000,
MNB raised its offer once more. This offer — the eghth one — was to expire a the end of
Augudt.

As the autumn came, the competition over Kreditkassen tightened. According to rumours in
the market, four offers were made: in addition to MNB and Handelsbanken, Foreningsbanken
(Sweden), and ING Bank (the Netherlands) were interested in Kreditkassen. In early October
2000 MNB prolonged its offer once again until October 20. This was the tenth — and find —
extenson of the offer to buy Kreditkassen. On October 16, Nordic Bdtic Holding (i.e.
MeritaNordbanken and Unidanmark) announced that Kreditkassen had joined the group. The
Nordic bank had been formed &fter more than a year of negotiating, planning and waiting.
The name Nordea was introduced.
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4.2. Topicsin Media Texts

The story above was followed and reported with great interest in Norwegian, Swedish and
Finnish media Some of the news topics surrounding the acquisition process were smilar in
al three countries, they were just seen from differing viewpoints. These related, for example,
to the financd dde of the acquistion, i.e the synergy benefits, cost effectiveness and savings
generated through the integration of the banks. The future of the Nordic bank was dso a
common topic. However, there were aso topics that were discussed predominatly in one
country. The question of headquarter location was central in Norway, the question of possible
post-merger integration problems interested Swedes, and the risks of the new bank for Finns
was discussed in the Finnish press. A crude summary of the main topics is provided in Table
2.

Table 2: Main topicsin media texts

Norway Sweden Finland
Man | Synergies, strategic fit, cost | Synergies, strategic fit, cost | Synergies, strategic fit, cost
topics | effectiveness, savings effectiveness, savings, size | effectiveness, savings

Norwegian banking system

of the new bank

Kreditkassen's and

Kreditkassen's and Nordea s performance
Sdling price Nordea's performance
Nordea s future
Nordea's future The future of the Swedish
banking sector Risks for Finland (what if -

Norwegian / foreign
ownership, globaization

Headquarter location

The Swedish

Post-merger integration
problems

The Norwegians

scenarios)

Does Finland really benefit
from the acquisition(s)?

The Norwegians

The men behind the
acquisition

There were adso notable differences in the style of reporting in the different media As could
be expected, the tone of the tabloids was frequently the most criticdl.

4.3. Rationalistic Discourse

The ‘rationdistic’ discourse dominated most of the texts on the acquisition of Kreditkassen.
Within this discurdve frame, the acquistion was st againg the background of inevitable
indudtrid  redructuring  and  internationdization/globaization. Especidly those  arguing  in
favor of the acquistion usudly based their arguments on the raiondistic discourse. In brief,
the following three aguments dominated the discussons the need to grow and
internationdize, the problems related to date ownership, and the synergies crested by the
acquigtion.

The need to grow and internationdize was a cerd theme in dl three countries. The
following example is from Sweden:

Everyone in the banking business is confident
nowadays that banks have to expand their

Inom banknéringen & man i dag 6évertygad om
att banker na maste expandera utanfor de egna
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l&ndernas granser for att

konkurrensen.

klara sig |  operations across national bordersin order to

survive in the competition.

(Extract from an articlein Aftonbladet, October 16, 2000)

Typicdly, the reasons for the constant need to grow was not eaborated in more detal
(“everyone ... is confident” ). Rather, the need was most often taken for granted and Stated as
a ‘fact’. In one rare example, the Swedish Aftonbladet made an effort to judify the necessity
of congtant growth via acquisitions by comparing it to organic growth:

| bankvarlden kostar det ocksa att ta fram nya
produkter och att bygga upp sakra och begripliga
internettjanster. Alltsd koper man hellre en
konkurrent an att for egen maskin, och fér egna
pengar, bredda sortimentet. Eller ocksa slar man
sig ihop med nagon annan for att gora
utvecklingen av internettjansterna billigare per
kund.

Itiscostly to develop new productsor to build
secure and user-friendly internet servicesinthe
banking sector. Therefore buying a competitor
is preferred over broadening product
assortment with own money and resources.

Forces can also bejoined in order to develop
cheaper internet services for their customers.

(Extract from an articlein Aftonbladet, March 7, 2000)

The receved view seems to have been that large banks can provide services more cost-
effectivdly and thereby gain competitive advantage. According to the media texts, growth is
adso beneficid to the shareholders, as it increases the vaue of the bank in the market. This is

exemplified by a quote from the largest Finnish daily newspaper:

Koko sindnsé ei tee autuaaksi, mutta etenkin

norjalaisen Christianian liittamisen jalkeen koossa
on erittain kompakti ja suorituskykyinen pohjois-
mai nen pankki paketti, joka voi hyvinkin kiinnostaa
suuren maailman j attipankkeja joko ostokohteena
tai yhteistytkumppanina. Tallainen kehityskulku
nostaisi merkittavalla tavalla shareholder valueta
eli omistuksen arvoa.

Sze itself does not make one happy, but
particularly after the acquisition of Norwegian
Christiania, Nordeawill be avery compact and
well-performing Nordic bank package, which
might well be attractive to the world’s giant
banks as an acquisition target or a potential
partner. Thiskind of devel opment significantly
increases shareholder value.

(Extract from an article in Helsingin Sanomat, March 7, 2000)

Alongside the active support and judification for the acquidtion, there were dso texts with
less open acts of convincing the readers through ‘rationd’ argumentation. The tone in these
texts is markedly matter-of-fact, as our Finnish exampleillugtrates

Nykyajalle nayttaa olevan tyypillistd, etté fuusioista
jayritysjarjestelyista tulee ikaan kuin elaméantapa,
keskeinen osa yritysjohdon toimintaa. Yhdentyvilla
markkinoilla on parempi olla itse ostamassa kuin
tulla ostetuksi. Liiketoiminnan kasvattaminen esi-
merkiksi pankkisektorilla ei ole juuri mahdollista
muuten  kuin  yritysostoin.  Moninumeroiset
kasvuluvut orgaanisen kasvun kautta ovat
mahdollisia vain uusilla aloilla, kuten
telekommunikaatiossa tai internetissd, joissa
markkinat kasvavat. Vanhat alat joutuvat
tai stelemaan olemassa ol evien mar kkinoiden kanssa.

It is typical of modern times that mergers
have become a sort of way of life, an essential
part of business management. In the
integrating marketsit is better to buy than to
be bought. Expanding businessin the banking
sector, for example, isnot possibleto achieve
in other ways than through acquisitions.
Large growth figuresthrough organic growth
arereachable only in new businesses such as
telecommunications or the internet, where
markets are growing. Old industries have to
fight with the existing markets.

(Extract from an articlein Helsingin Sanomat, March 5, 2000)
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The above reflects the fact that mergers and acquisitions have become, or are becoming, to be
portrayed as a “way of life’. Ever more often, the fundamentd rationde in merging and
acquiring itsaf does not need to be spelled out in media texts — rather, the journdists (can)
concentrate on commenting specific dements of the cases a& hand (Kuronen, Tienari and
Vaara 2001). In texts on the acquisition of Kreditkassen, the need to grow congtantly, leading
to integration across national borders and increasing globdization seems to have been sddom
questioned. The potentid negative aspects of this kind of generd development were rarely
rased, and when they were, they were not put in the headlines but mentioned towards the end
of the articles.

In line with the growth argument, many journdists maintained that the Norwegian banking
sysem was in dire need of reorganization. Keeping things as they were was not a serious
option. Verdens Gang (Norway) wrote on 25 October 1999: “Neither Kreditkassen nor Den
nor ske Bank are today strong financial institutions. They are too small for that.”

The second centrd argument supporting the acquisition was that the State of Norway was not
an gppropriate owner for a financia services inditution such as Kreditkassen. In Norway,
journdists pointed to the problems with current state of dfairs and explained the problems by
the centrd role of the politiciansin state-owned companies.

Men i finansverdenen foregar det en s rask og
dynamisk utvikling at politiker ne oftest kommer i
bakleksa.

But the financial world is going through such a
fast and dynamic development that politicians
cannot usually keep up with the pace.

(Extract from an articlein Dagbladet, May 24, 2000)

In Sweden and Finland, the Norwegian government was specificaly criticized for being
ineffident and dow in meking decisons concerning the future of the bank. The State
ownership was considered old-fashioned and bad for the development of the Norwegian

banking sector in generd. The following example is from Finland:

Jo viimei sten kahden vuoden ajan ekonomistit ja
pankkiirit ovat nahneet ja tienneet, etta myos
norjalainen pankkisektori on pian pantava
kil pailukykyisempaan kuntoon. Silti poliitikot

Already for the past two years economists and
bankers have foreseen and known that the
Norwegian banking sector, too, has to be soon
devel oped to be more competitive. Yet politicians

eivat ole tehneet mitaan. have not done anything about it.

(Extract from an article in Kauppal ehti, November 3, 1999)

Such arguments were not just stated as facts. Indicators proving that the government was not
the right decison making body when it comes to busness were presented to support the
arguments. As a proof of the bad influence of State ownership on the Norwegian economy,
the criticizers chose the devdopment in the Odo Stock Exchange. This is exemplified by an
interview of Jan Eiler Heischer, head of Gambak Fondsforvatning, a mgor sdler of funds in

Norway, in the mgor Swedish daily business newspaper:

... varfor aktieutvecklingen p& Oslo Bors statt
stopp still medan de amerikanska och europeiska
marknaderna stigit med mellan 10 och 30
procent hittills under innevarande kvartal.
"Varldsekonomin ser positiv ut, oljepriset har
stigit och rantan har sankts. Anda ligger Oslo
Borsplatt. Orsakentill den daliga utvecklingen

... why the share price development in the Oslo
Stock Exchange is moder ate while the American
and European markets have risen between 10
and 30 percent during the ongoing quarter. “ The
world economy is doing well, the oil price has
gone up, and the interest rates have fallen. Yet
the Oslo Exchange stays still. The reason for the

9



Global Capitalism Meets National Spirit: Discoursesin Media Texts on a Cross-Border Acquisition

ar regeringen” sager Fleischer. poor development is the government”

Fleischer.

says

(Extract from an articlein Dagens Industri, November 18, 1999

Journdigts argued that if ‘Norway’ wanted Kreditkassen to remain competitive, the bank had
to have private owners leading the bank management to make competitive and rationd
decisons. Otherwise large foreign banks would eventudly increase their market shares in
Norway, dhrinking the Norwegian banks profits and, in the end, leading the whole market.
Curioudy enough, the large stake of the Swedish date in MeritaNordbanken received very
little attention in this context. The following isarare example:

Snivalkoisuuden eli  suomalaisomistuksen  According to experts, the almost complete

liukeneminen [&hes nékyméttomiin el asiantuntija-
arvion mukaan  vaikuta ~ Unidanmark-
MeritaNordbankenin houkuttel evuuteen
suomal aisten sijoitskohteena. Ruotsin valtion yha
suuri omistusosuus sen Sijaan on omiaan
jarruttamaan kiinnostusta ja kurssikehitysta.

dilution of Finnish ownership does not affect
the  attractiveness  of Unidanmark-
MeritaNordbanken as an investment target.
However, the still large stake of the Swvedish
State in the bank has an adverse affect on
investors' interest and on the development of
the bank’ s share price.

(Extract from an articlein Helsingin Sanomat, March 7, 2000)

The third mgor argument supporting the acquisition were the synergies created, often referred
to as “drategic fit”. MeritaNordbanken, as a Nordic constellation, was portrayed as a ‘ perfect’
solution for Kreditkassen in dl three countries. The following example is from the leading

Finnish daily business newspaper:

Puolen miljardin synergiaedut
MeritaNordbanken hamuaa Christianiaa, silla
strategioiltaan  pankit  sopivat  yhteen.
Christianialla on esimerkiksi Meritan kaltainen
laaja konttoriverkosto. Erikoisosaamista pankilla
[6ytyy merenkulkualan, 6ljyteollisuuden ja
kalanjal ostuksen rahoittamisesta.

Synergies of a Half a Billion

MeritaNor dbanken wants Christiania, because
the banks' strategies fit together well. For

example, Christiania’ sbranch office networkis
similar to MeritaNordbanken's. The bank is
also competent in financing shipping, oil and
fishing industries.

(Extract from an article in Kauppal ehti, September 21, 1999)

Headlines in Norway include “ A good industrial model” (Verdens Gang, 20 September 1999)
and “The industrially right and financially fair choice” (Dagens Naeringdiv, 29 February
2000). MeritaNordbanken’s dtrategy to create a Nordic bank group based on strong national
banks seems to have been generdly accepted by the journdists. The acquistion would aso
benefit Kreditkassen, as it could now exploit the other bank’s competences and have better
access D capitd. The drategic fit between MNB and Kreditkassen was considered good, and
the synergies of euro 110 million generated by the acquidtion — estimated by some andysts —
were not questioned. For example, in an aticle in Talouselamé, the mgor Finnish business
weekly, a Finnish bank andyst argued that in practice it is impossble to track these savings,
but “ one just has to believe that part of the savings are generated by the rationalizations
following the merger” .

A lage pat of the discusson over the Kreditkassen acquistion in Norway, Sweden and
Finland concentrated on financid and managerid issues, especidly on  peformance
evauation. Kreditkassen was portrayed as an ided acquidtion target: andyss, managers,
Norwegian paliticians, and sometimes aso competing banks management (when hinting that

10
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MNB’s offer was too low) considered Kreditkassen a wel-run, hedthy and wedthy bank.
The Finnish Helsngin Sanomat, for example, wrote on October 17, 2000, after the acquistion
deal was reached: “MeritaNordbanken bought a well run and a well-performing bank in
Norway.”

The growth of the Nordic bank congdlation, and its strong performance indicators, led
andyds to speculate on its future. This acquidtion of Kreditkassen gppeared as a link in a
chain of events, historicd and anticipated (cf. Kuronen, Tienari and Vaara 2001). The group
might well be of interest to some of the large banks — eg. German or Dutch — as a convenient
way to expand to the Nordic banking market:

Poytéa on katettu, Deutsche Bank. Thetableis served, Deutsche Bank.

Tata ei kukaan sanonut &dneen maanantaina,  No-onesaid it out loud on Monday, but surely
mutta monien pankkialaa seuraavien mielessa se  many who follow the banking industry thought
varmasti oli. Merita ja Nordbanken kasasivat  about it. Merita and Nordbanken have
yhteispohjoismaiset finanssimarkkinat kokoon integrated the Nordic financial market fast, in
ripeassd tahdissa, kolmessa vuodessa. [...] threeyears.[...] So we are not talking about
Mistaan pikkupaikan pikkupankistae siisolekyse.  some small town bank here. The (Nordea)
Ryhm& (Nordea) on houkutteleva kumppani  Group is an attractive partner to some bigger
isommalle pankille. Pankeilla kun on pyrkimys  bank. After all, banks do have the tendency to
kasvaa muissakin maissa. grow in other countries, too.

(Extract from an articlein Helsingin Sanomat, October 17, 2000)

Unlike in ealier domedtic mergers and acquistions, extendve ‘rationdization’ and
downsizing was not expected to follow MNB’s acquistion of Kreditkassen (cf. Vaara and
Tienari, forthcoming). Downsizing was to hit mainly the internationd operations of the new
bank, and thereby touch the lifes of a limited number of people. The only downszing
eventudly reported in the media were D take place in New York, where MeritaNordbanken,
Unidanmark and Kreditkassen combined their local operations. The manager in charge of
operaions in New York clamed the integration “ was the best thing that could have happened
to us’ as one larger player is sronger than four smdl ones in the North American market
(Kauppalehti, 31 January 2001). Public sympathy for the few laid-off employees was not
extensve, as internationd bank andysts did not appear as a group very likdy to reman
unemployed.

4.4. Nationalistic Discourse

The media texts in Norway, Sweden and Finland aso drew from a ‘naiondigtic’ discourse.
This discourse framed the acquidtion as pat of the nationd development and internationd
relationships of these countries, often portraying the acquisition as “nationa confrontation”.

Norway, Swveden and Finland are neighboring countries in the northeastern corner of Europe.
The Kingdom of Sweden has exised for a thousand years. After the Viking period, Norway
was for a long time under Danish rule as part of a union with Denmark and Sweden. In 1814,
Norway formed a new union with Sweden, which meant that Norway became pat of the
Swvedish empire. However, the growing naiond movement led to a declaaion of
independence in 1905. Then Norway became an independent Kingdom of its own right.
Already in 1150, the Swedish King Erik and his bishop Henrik lead a crusade to southwestern
Finland. From the peace treaty of 1323 until 1809, Finland was a Dukedom in the Kingdom of
Sweden. Thereafter, Finland was a Grand Duchy within Imperid Russa until 1917. That
year, Finland for the firgt time gained its independence.

11
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Sweden and Finland joined as full members of the European Union a the beginning of 1995.
In both countries the decison to join was based on the result of a referendum held in autumn
1994. In contrast to its neighbors, after a Smilar referendum, Norway decided to stay outside
the EU. Further, Finland became part of the EMU, to be linked by a joint currency from the
beginning of 2002, while the Swedish government decided to stay outside this endeavor.

In the acquidtion of Kreditkassen, the naiondidic discourse was evident in media texts in dl
three countries — abeit in somewhat different forms. In Norway, especidly those resisting the
acquidtion most often reverted to the nationdidic discourse in their argumentation. Most of
the nationdigtic reflections referred — explidtly or implictly — to nationd interests without
specifying very dearly what was meant by such “interets’. However, in some cases, the texts
referred very dearly to the increasing foreign ownership and the risks associated with foreign
control. The following quote from Dagbladet, a Norwegian daly newspaper, is a classc

example of convincing through gatistics:

Utenlandske sel skaper overtar i stigendegrad
norsk nagingsliv. Pa ti ar er utenlandsk
kapital investert i Norge mer enntredoblet: fra
73 milliarder kroner i 1990 til 232 milliarder i
fjor. 1 1996 arbeidet naar 120 000 nordmenn i
3000 norske selskaper med utenlandsk
eiermajoritet, i dag er ytterligere 1000
«norske» aksjeselskaper pa utenlandske
hender.

Foreign companies are increasingly taking over
Norwegian businesses. Over the last ten yearsthe
amount of foreign capital invested in Norway has
more than tripled: from 73 billion crownsin 1990
to 232 billion crownslast year. In 1996 almost 120
000 Norwegians worked in 3000 Norwegian
companieswith a majority of foreign owners, today
there isanother 1000 “ Norwegian” companiesin
foreign hands.

(Extract from an articlein Dagbladet, November 20, 2000)

The following excerpt, in turn, condders more directly the future of the Norwegian financid

sysem:

Sortinget har vedtatt at vi skal ha tre
nasjonal e bank- og finansinstitusjoner. Etter
salget av Kreditkassen til MeritaNordbanken
har vi énigjen. Norge er i ferd med a bli et
filialdistrikt i utkanten av Europa.
Toppolitikere og naxingslivstopper er
bekymret.

The parliament has approved that we will have
three national bank- and financial institutions.
After selling Kreditkassen to MeritaNor dbanken we
would have only one left. Norway is in danger of
becoming a subsidiary district in Europe’s
periphery. Top politicians and top business
managers are worried.

(Extract from an articlein Dagbladet, November 20, 1999)

Norwegian journdigs judified ther negative attitude towards foreign ownership with the will
to mantan decison making power in domestic hands. Condgent with the nationdist
ideology, Norwegians saw themsdves as different from the other European nations. In an

atidein Dagbladet, Norway was compared to Jevnaker, asmall town near Odo:

| global forstand kan nemlig Norge fortone seg
nettopp som et Jevnaker, et lite samfunn, utenfor
allfarvei, som sliter med & henge med i
turbokapitalismen, somer rikt pajord og skog,
men likevel e bygd med lange,
sosialdemokratiske industritradisjoner som har
fostret kjemper det star respekt av langt
bortenfor Hadeland.

In the global context Norway may seem like
Jevnaker, a small community, outside normal
roads, working hard to hang along in the
turbocapitalism, whichisrich of land and woods,
but likewise not built with long social democratic
industrial traditions, which have raised fighters
respected far beyond Hadeland.
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(Extract from an articlein Dagbladet, October 23, 1999)

Interegtingly, Norwegian journdists were a times concerned with how the others, from a
rationdigtic pergpective, would react to the Norwelan nationdism:

Sopper regjeringen et salg til MeritaNordbanken,  If the government prevents the acquisition,
vil trolig pastandene omnorsk nasionalismeblusse  claims of Norwegian nationalismwill probably
opp igjen. rise again.

(Extract from an articlein Verdens Gang, December 27, 1999)

The word “again” is dgnificant here In part, such concerns relate to the earlier negotiated
merger agreement between the date-owned telecommunications companies Telia (Sweden)
and Telenor (Norway). This merger was never redized due to disoutes in reation to, for
example, the location of the headquarters of the most predtigeful divisons in the new

company.

Sweden was, indeed, a centrd reference target in the nationdigtic texts in Norway. It is
important to note that many of the texts in the Norwegian media presented MeritaNordbanken
asa‘Swedish’ bank: ” Svensk bank vil kjgpe Kreditkassen” - “ A Swedish bank wants to buy
Kreditkassen” (Verdens Gang, 20 September 1999). Consequently, the acquidtion was often
portrayed as a battle between the Norwegians and Swedes, as the following excerpt illustrates:

| gar ble vi verdensmestrer i handball. Yesterday we became world champions in
Nar samferdselsminister Dag Jostein  (ladies) handball. When minister of traffic,
Fjaavoll i dag reiser til Sockholm, m@  Dag Jostein Fjaavoll, today goes to
han - pavegne av Bondevik-regjeringen ~ Stockholm, can he— on behalf of the Bondevik
og hele den norske patrotismen - ss&  government and the whole Norwegian
svenskene i den stadig mer brutale patriotism — beat the Swedish in the
fusjonskrigen. Og det er ikkeferstegang  increasingly hardened merger war. And itwill
nordmenn og svensker er i krig med  not bethefirst time Norwegians and Svedish
hverandre... arein war against each other-...

(Extract from an article in Dagbladet, December 13, 1999)

The higorica ‘Big Brother — Little Brother” reationship between Sweden and Norway
gopeared to characterize a mgor pat of the Norwegian reflections. Sometimes this
relationship was dso explicitly commented on in the Norwegian media:

Dagbladet har foretatt en uhgytidelig Dagbladet has made a review of the wars
gjennomgang av de nor sk-svenskekrigene. Hvem  between Norway and Sveden. Who will finally
vinner egentlig landskampen mellom lillebror  win the match between little brother Norway
Norge og storebror Sverige? and big brother Sweden?

(Extract from an articlein Dagbladet, December 13, 1999)

Agang this background, it is not surprisng to note tha the more the acquistion was
portrayed as a setting between Norway and Sweden, the more traces of questioning ad
criticiam towards foreign ownership could be found in the Norwegian media texts Some of
the journdists aso appeared to be conscious of this tension:

MeritaNordbanken er stadig naamere en full MeritaNordbanken is closer to fully overtaking

overtagelse av Kreditkassen. Telianor-fadesenkan  Kreditkassen. Telianor-stumble might make it
gjere det vanskelig for regjeringenasi nei til den  difficult for the government to say no to the

13



Global Capitalism Meets National Spirit: Discoursesin Media Texts on a Cross-Border Acquisition

svensk-finske banken. Finnish-Swedish bank.

(Extract from an articlein Verdens Gang, December 27, 1999)

While Kreditkassen was typicdly portrayed in Swedish and Finnish media texts as an ided
acquistion target for MeritaNordbanken, there were speculations on Norwegian nationalism.
In the context of the prolonged acquistion, Norwegians were often depicted as nondecisve,
difficult, extremely patriotic and suspicious of foreigners and not having much business sense
despite ther oil money. For example, the Swedish media pad attention to the poor
development of the Odo Stock Exchange, claiming that the flat indexes were caused by poor

decisons of the Norwegian government.

Hostens spel kring Kreditkassen och Dyno
visar tydligt de norska politikernasbrist pa
marknadsinsikt. | Norge detta speciellt
problematisk eftersom staten ar synonymt
med kapitalet i hogre grad @ani nagot annat
industrialiserat land. Darfér ligger
orsakernatill Osloborsens daliga utveckling
djupare @n bara i de senaste manadernas
politiska villervalla.

Thisautumn’ sgame around Kreditkassen and Dyno
demonstrate clearly the Norwegian politicians' lack
of understanding of market. This is particularly
problematic in Norway, becausetherethe Stateisa
synonymfor capital to a higher degreethanin any
other industrialised country. Thereforethe reasons
for the poor development of the Oslo Stock
Exchange lie much deeper than in the last few
months’ political confusion.

(Extract from an article in Dagens Industri, November 18, 1999)

In Finland, when MeritaNordbanken first ‘proposed to Kreditkassen, Kauppalehti
concentrated on introducing the strange financid world in Norway to its readers. Severd
aticles presented Norwegians as very negaive towards foreign ownership of Norwegian
ingtitutions such as banks compared with, for example, the Finns or Swedish. This atitude
was explained by the fact that Norway stayed outside the European Union, and therefore they
highly vaued nationa ownership.

Vaikka kansallisen omistuksen perinteinen
merkitys vahenee muualla, EU:nja euroalueen
ulkopuolelle jaaneessa Norjassa kansallinen
omistus saattaa olla vieléa vahva arvo..

Althought the significance of domestic ownershipis
decreasing elsewhere, it might still be a strong
value in Norway, as the country has stayed out of
the EU and the Euro zone.

(Extract from an article in Kauppal ehti, September 21, 1999)

Many of the Finnish texts could even ridicule — from a rationdistic perspective — Norwegian
nationdism. In this context, it is ironicd to note that the Finnish media coverage on the
merger between Merita and Nordbanken in 1997 was characterized by very smilar kind of
blunt nationalism (see Tienari, Vaaraand Risberg, 2000).

The Swedish were concerned about how the “Norwegian attitude” would make the post-
merger integration a difficult task and prevent MeritaNordbanken from meaking rationd
decisons (note the direct reference to Telia-Telenor):

De branschexperter som DI har talat med menar
dock att banken kommer att fa ett tufft arbete med
smélta samman de bdgge bankerna. [ ...] Enannan
analytiker varnar for att nationell och politisk
prestige kommer att for svara sammansl agningen
av de bada bankerna. “ Precis somi fallet med
Telia-Telenor kommer det bli svart for banken att

The experts DI has been in contact with argue
that the bank will have a hard task in melting
thebanksinto one. [ ...] Another analyst warns
that national and political prestige will make
the integration more difficult. “ Exactly asin
the Telia-Telenor caseit will bedifficult for the
bank to make mar ket-based optimal decisions.
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fatta marknadsmassigt optimala  beslut.
Norrmannen ar inte kAnda for sin nationalismutan
orsak. Nationalitet kommer férmodligen bli
viktigare an kompetens nar chefer for
verksamheten ska utses."

Norwegians are not known for their
nationalismwithout a reason. Nationalismwill
probably be a more important issue than
competence when managers are being
appointed.”

(Extract from an articlein Dagens Industri, October 17, 2000)

Even the prime miniser of Sweden, Goran Persson, criticized Norwegians for their behavior.
In November 1999, he advised the Norwegians to accept the offer and sall Kredikassen to
MeritaNordbanken. Norwegians were not exactly delighted of Mr Persson’s comments. It was

consdered ingppropriate that the Swedish prime minister criticized Norwegians so directly:

Sveriges statsminister Goran Persson orker ikke
mer av den norske passiviteten og
mistenksomheten! [...] | ferste omgang ber
Persson om at MeritaNordbanken far kjgpe
Kreditkassen. Han mener den norske
naaringspolitikken ikke er tilpasset fremtidens
utfordringer.[...] Det er uvanlig at andrelands
statsministere sa direkte gar til angrep pa et
annet lands samarbeidsvilje. Trolig er det braket
omkring Telia/Telenor og Kreditkassen /
MeritaNordbanken som far Persson til a ta
bladet fra munnen.

Sweden’ s prime minister Goran Perssonistired
of Norwegian passivity and indecisiveness!
[...] Persson asks for MeritaNordbanken to be
granted a permission to acquire Kreditkassen.
He assesses that the Norwegian politics are not
adapted to future’schallenges. [ ...] Itisunusual
that one country’s prime minister attacks so
directly another country swill to cooperate. Itis
probably the dispute around the Telia/Telenor
and Kreditkassen/MeritaNordbanken cases,
which makes Persson to say out loud what he
thinks.

(Extract from an articlein Verdens Gang, November 10, 1999)

As a curious dddine, when MeritaNordbanken's offer was findly accepted, the press in
Finland adso pad atention to the Swedish Handdsbanken, which log the bid for
Kreditkassen. Headlines such as “Handelsbanken came up empty-handed” (Helsingin
Sanomat, 17 October 2000) and “ Handelsbanken lost again” (Kauppalehti, 17 October 2001)
made it clear that MeritaNordbanken had besten its Swedish rival. The aticle following the
above headlinein Kauppal ehti focused on dl the deals Handel shanken had logt in the past.

It should be noted that a times the media in the three countries — as well as the top managers
of the new banking group — emphasized the podtive ddes of “Nordism” characterizing the
new congtdllation when supporting the dedl, as in the following:

For kunden kan det finnas stora fordelar
med en gransoverskridande bank. |
K6penhamn och Malmé kommer samar betet
oka nar Oresundsbron Gppnar i sommar. |
Haparanda och Tornea finnsredan en bro
och dar samarbetar kommunerna redan
intimt om exempelvis grundskolan.

A cross-national bank may bring several benefitsto
the customer. The cooper ation between Copenhagen
and Malmo will increase when the Oresund bridge
will be opened thissummer. Thereisalready abridge
between Haparanda and Torned and for examplethe
comprehensive schools in those area cooperate
already in close contact.

(Extract from an articlein Aftonbladet, March 7, 2000)

In this excerpt, the bridge metaphor symbolizes the benefits of Nordic cooperation (the
Oresund bridge connects the Danish capitd Copenhagen and Mamg, a Southern Swedish
city; the bridge between Haparanda and Torned connects Northern Finland and Sweden).
What is interesting is that this “Nordism” may be seen as a new type of regiond collective
identity building that is not nationd but neither pan- European.
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Findly, the key decison-makers were often presented as heroes or scapegoats in the
nationdidticaly oriented texts. The two men whose names were mentioned mogt often during
the acquisition process were Hans Dahlborg (a Swede), CEO of MeritaNordbanken, and Tom
Ruud (a Norwegian), CEO of Kreditkassen. In Sweden, Hans Dahlborg became somewhat of
a hero, the man who beat the Norwegian resistance. Aftonbladet characterised him as
“forbannat trevlig karl” , a damn good guy, and even the king of the Nordic banking sector.
Tom Ruud, who had supported MNB's acquisit the very beginning was consdered in Sweden
a respectable, competent and experienced man who had lead nany successful acquigitions. In
Norway, however, in an aticle in Dagbladet written after the acquisition, he was presented as
“the man who sold Kreditkassen”. The article paid attention to the persona benefits (a top
pogtion in the new integrated bank and some haf a million Norwegian crowns coming from
the stock price increase), providing him a good enough reason to support the acquisition — or
sl out the Norwegians.

5. Conclusion

Our andyss of Norwegian, Swedish and Finnish media texts on the acquigtion of Chrigiania
Bank og Kreditkassen by MeritaNordbanken illustrates the dominance of the ‘rationdistic
discourse — even in a case tha raised a great ded of nationdistic concerns. The ‘rationdigtic
discourse can be seen as a variant of the more general discourse of ‘neo-liberdism
(Bourdieu, 1998) or ‘globd capitdism (Farclough, 2000). Within this discourse, widdy
taken as the most legitimate one, internationd mergers and acquistions were congructed as
taken-for-granted or inevitable parts of the internaiond/globa restructuring of the financid
sector.

The ‘rationdidic discourse clearly reflects a modernis or postivis worldview (see eg.
Lyotard, 1979) in that the arguments of various actors usudly referred to ‘plans, ‘analyses
or ‘cdculations when judifying ther views. What is interesting is that the texts drawing from
this discourse often presented these cdculations — usudly based on crude evauations of
economic development and preiminary ideas about cost savings or efficiency improvements -
as “factud” future projections that were rarely contested. One explanation for this lack of
citical  sorutiny  is  that  internationd mergers  and  acquistions ae chaacterized by
“information asymmetry” as the top decison makers of the acquiring companies are dso
gatekeepers of much of the information that others would need to chdlenge their views.

What makes the Kreditkassen case specificdly interesting is the ‘nationdigtic’ discourse that
was prevadent especidly in the Norwegian media In a sense, this case shows how
nationdigtic concerns are 4ill adle to chdlenge the logic of internationd restructuring —
egpecidly the rationde of foreign acquiditions. In contrast to the ‘rationdigtic’ discourse, the
rhetoric of the ‘nationdigtic’ texts was often emotiond and appeded to taken-for-granted,
dthough often ambiguous, collective nationd sentiments (De Cilliaa Readgl and Wodak,
1999). The logic of ‘band nationdism’ (Billig, 1995), indeed, gppears to be smilar in
different national contexts. This case, for example, dealy illustrates how the specific
companies were easly associated with Norwegian, Swedish or Finnish “nationd  interests’
without further reflection in the media of the respective countries.

However, a cdoser soruting of the ‘nationdigtic discourse reveds dgnificant differences in
the ‘nationdisn’ of different countries. To an extent, this is easy to understand as the very
idees of nationdism ae built on an aspiraiion to create unique collective identity that
differentiates a specific naion from others. Hence, for example, “being Norwegian® is
higoricdly and culturdly very different from “Swedidness’ or “Finnishness’. However, that
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is only a partid explanation. What this case illudrates is that the ‘nationdistic’ discourse is
built on rdationship-specific socid identification. The most obvious and important example
in the present context is the NorwegianSwedish reationship. It appears clear that the
Norwegian nationdism grew strong and sharp when the acquiring corporation was taken to be
Swedish. In contrast, when MeritaNordbanken or Nordea was depicted as a “Finnish
Swedigh”, “Nordic” or even “European”, the discourse was much more moderate. This can be
understsood by a peculiar “Big Brother — Little Brothe” reationship of Swedes and
Norwegians that has its higorica roots in the Swedish colonization of Norway. This complex
superiority-inferiority relationship has dso been recently recongructed, for example, in the
TdiaTelenor case. Interestingly, the NorwegianSwedish rdationship resembles, to a large
extent, the Finnish-Swedish relationship. In fact, the Finnish media coverage of the merger
between Merita and Nordbanken was in many ways smilar to this case (Risberg, Vaara and
Tienari, 2000).

It should be noted that in the present context ‘nationdism’ was most clearly associated with
change resistance. A crude interpretation of the media coverage in the three countries is that it
was the threat of being taken over in Norway that triggered the ‘nationdigtic’ discourse. In
Sweden and Finland, in turn, the ‘Norwegian nationdism’ became a times even a topic of
mockery. That is, from a ‘rationdigic’ perspective, the Finns, for example, could ridicule the
mog blunt nationalism of the Norwegians Ironicdly, and mog interestingly, the Finnish
‘nationdism’ in the MeritaNordbanken media coverage some time before had not been that
different from the Norwegian reactions.

On the whole, this case suggests that the acquiring (or colonizing) dde eesly judifies the
actions within the ‘rationdigtic’ framework while the acquired (or colonized) Sde reverts to a
‘nationdidic  discourse.  Although this case was characterized by particulaly srong
ressdance drawing on nationdigtic concerns, the ‘nationdistic  movement in Norway could
not in the end prevent the acquistion from teking place. One can interpret this as an
illugration of how difficult it is to overcome the forces driving towards globd indudrid
restructuring, legtimated by the dominant ‘rationdigtic’ discourse.

In sum, our andyss of the Kreditkassen case has pointed to the ggnificant role of
‘raiondigic and ‘nationdidtic’ discourses in the socid condruction of internationa mergers
and acquigtions. In our view, there is a need to go further with such analyses and especidly
andyze the more micro-level dements in these discourses. For example, the rhetorica ability
of different actors — such as top managers, journdigs or politicians — to make use of the
different discourses deserves specific attention. Another important research topic would be to
andyze the ideologica foundations of the different types of discourse that are easily passed
unnoticed.
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